


Air Force Support of the National Space Program Jul 18, 1961 
AFSC (General B. A. Schriever) 7 


1. References? 


| a. Mr. Gilpatric's ceearaimaes, subjects National Space Progran 
Facilities Planning, datei 16 June 1961. 


| “Dr. Seaman's letter to General Davis, subject: National Space 
Sua Range Facilities and Resources Planning, dated 23 June 1961. 


c. General Wilson's letter, subject: National Space Progran 
Facilities Planning, dated 23 June 1961. 


2e en ee 
lunar landing is an essential national objective and is convinced that 
strong Air Force participation, in areas where we have unique experience . 
and capability, is necessary to early success ef the program. We are 
convinced that a concurrent vigereus military space program must — 
complement the scientific space se arias ara if the total national 
space program is to be adequate. 


36 Atlantic Missile Range side Gk in aed wai deena tial the 
Air Force a significant opportunity to contribute to the National Space 
Program. The Commander, Atlantic Missile Range, having been commissioned 





programs on DOD ranges. Other AFSC activities also will be expected to 7 
cooperate fully with the MASA. In particular, it is expected that considerable 
effort. will be required by the Space Systemd Division in developing various 
elements of the total progran. It is important that this support be in © 
context with total Air Force missile and space responsibilities. ? 


4, The scope, complexity and compressed schedule of the lunar program and 
the Pee inter-relations between this program and Air Force military 
space p » require that participation by Headquarters USAF and the office 
EF the Seccotary Gf the Mie Foros be safticieut. to tneure that Air Farce 
actions provide maximum support to NASA and are consistent with effective 
execution of the Air Force space program. 





AFSC subordinate commanders will be directed to specificall, rtaks 
ir Force Headquarters. They are not to undertake such activities b 
ob Lon either fre or DDRAE and upon receipt of any specific 
direction from these organisations, 
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communications or orma exchange but only with respect to the 

ae teers Ge ee ne ae ee 
other than Air Force Headquarters. 
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6. For your information, Assistant Secretary McMillan has been designated 
- at the Secretarial level as a point of contact with the office, Secretary - 
of Defense on this progran. 
ja/ YREDERIC H. SMITH, JR. 
Z 9 USAF are 
Vice Chief of Staff 
CC: APSC (Lt Gen Estes) 


‘AFMIC (Maj Gen Davis) - & 
: | ce: SAFS ; 


Ofe of Sign 








6 Jely 17, 1962 
0 \ pa 


‘Me. Glipeatric requested today that I not forward the 
memorandum relative to Air Ferce Support of the National 
Space Pregram that I had prepared in responce to Mr. 
Rubel’s memorandmm of July 11, 1961 on the same subject, 
copy ettached, in reply te uy memorandum of July 6, 1961. 
Be informs me that the matter hes been discussed with 
Mr. Rubel and the methed of operation outlined in Ir. 
Rubel’s memorandum will not be implemented but that he 
will, in fact, operate through the Secretary of the Air | 












ation thereof. Therefere, secerding to Mr. Gil 
“the iubel mencrandum of July 11 can be considered 
be non-effective but they do not propese to have it 
withdraws. | 
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July 13, 1961 


MEMORANOLM FOR ASSISTANT SECRETARY OF DEFENSE (DEPUTY DIRECTOR 
OF DZPENGE RESEARCH & EMCINEERING) 


SUBJECT: Air Force Support of the Rational Spece Program 


Raference: (a) UndSecAF weno tc Seclef, same subj., dtd 
— 6 Jul 61 
(hb) DeptecDef memo to SecAray, Secilavy, secAF, 
subj: Hetionsl Space Program Faci lities Plan- 
ming, dtd Jum 16, 61 
(c) DepDORSE mamo to UndSecA¥, 11 Jui 61, sus; 
AF support of the National Space Program 


This is in response to your mencrandas of 11 July 1961, 
Reference (c), in respcense to my wamorandus of 6 July 1961, 
Reference (a2), regarding Air Force support cf the Narional 
Space Program. I would also Like to fexmalize certain as~ 
paccs of our telephoms conversation of 12 Juiy om this subjact. 


Aa I indicated to you, the Aix Force is most anxicus to 
provide = maximm possible assistance in support of ping 

I alsc pointed our the: the size and | ‘ 

‘Ort, tugether with its inevit 

with the ert itary space ands missile activities of the Air Force, 

ic, ‘prioricy and planning 
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“questions. Iam, therefore, for this reason alone, alarmed tr: 


learn in writcem end cral form of your expressed intent to 
operate directly with Air Fores officars and commanders in cho 
field. You note, for exampie, ia your memorande that it is 

your imtenc chat dir Force headquarters will act automatically 

be imvolved in the assignment of tasks thar you have pisced and 
propose te place on General Davis. Tt _i¢_our_dosizethat_com- 
mmications and information axchange be as simple, as direct 

and ac effactivs as possible. I am confiden: that ail elements 
cl cha Ale Force will seok tc cooperare and assist in your preeent 
ascivicies tc the maximum degres possible: However, | am com 
paliod te reiterate co you that your prcpoasi co give direct ions 
amd instrucciomse directly from your cffice co cur Eiald commandars 
‘3 umacceptablea..In order thac neo possible miamderscand ings, 
delays oe difficulzies be smeountared in che prosacucion of chis 
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pregrem. Yeu aay recall that just this type of question was 
the reaent avubject of communications between i ecretary 
McMemera aed Chairman Vinsom of tan Bouse cf Kegresentacives 
Comm! tces om Armed Services. Yor your isforestion, Chairuem 
Vinecn, im hie lecier, expressed somesee ehout grepcsals 
which allogedly were << powsit civilian defence aseisteers 
uc deal dirsctly wich officece and siviiions in the miiicary 
departments without fiscuc proseeding through che Secreterias 
of tha silicarcy daparusucu. Se further peinced out that 
thevs imdividusisa «re staff advisors te rhe Seeretary of 
ivfonse and hava ni commend authority. This exramgement 
appemis iv ba cossisian: vith the philosophy of the Mat ionei 
tecurity Acc and the sbjectives of the Feresident. Ra firthar 
auprosesd comcern lest the Aseistenc tecrererias cf Sefenex 
becomes Operators tachber cham staff assiatants to che Secretary 
of Sefense. In his regly, tecvetary Mollamere mede it quite 
cleer cha: Wo ase.stamt cecretary of Defense is authorized, 
uv will be g<utaccised, to iseue orders tc a wllitery deperte- 
went exiepit in the memmex geesegibed by the statute. Ween 
osters axe issued oy an Assistant Lecretary of Befense pure 
went (5 @ épecial delegation, chey ere, and will ae, issued 
throwgh che paint ck the eppeopriate militery éepertmen: 
misses that tecratary bas maned a desigues «: recaive such 
eedeesé, au tha statute provides. 


I com ouiy conclede, therefore, thet you should seek 





















Joveph ¥. Charyk 


Secy ck defense 
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DIRECTOR OF DEFENSE RESEARCH AND ENGINEERING 
WASHINGTON 25, D.C. 





JUL 11 196! 


MEMORANDUM FOR THE UNDER SECRETARY OF THE AIR FORCE 
SUBJECT: Air Force Support of the National Space Program 


Reference: (a) UndSecAF memo to SecDef, same subj., dtd 6 Jul 61 
(b) DepSecDef memo to SecArmy, SecNavy, SecAF, subj: 
National Space Program Facilities Planning, dtd Jun 
16, 61 


Mr. McNamara and Mr. Gilpatric have asked thatI respond 
to your memorandum of 6 July (reference (a}}. In accordance with 
paragraph 2 of Mr. Gilpatric's June 16 memorandum (reference (b))} 
Dr. Seamans and I will require assistance from numerous Air Force 
agencies and representatives in accomplishing planning tasks. I have 
already been in frequent touch with Assistant Secretary McMillan and 
-will be pleased to continue to keep him informed of our plans, our 

progress and ways in which he and his office can be of assistance. 


It is not desired, however, that either reference (a) or this 
memorandum be interpreted to mean that Air Force Headquarters 
persc:...el1 are automatically to be involved in the accomplishment of 
those tasks assigned to General Davis and Dr, Debus by the Associate - 
Administrator of NASA and the undersigned, nor is this correspondence 
intended to alter in any way the direct channel of communication and 
response which presently exists between Dr. Debus, General Davis, 
Dr. Seamans and the undersigned with respect to tasks assigned in 
accordance with reference (b}. 





“John H. Rubel 
Assistant Secretary of Defense 
(Deputy Director) 


cc: Mr. McNamara 
Mr. Gilpatric 





July 5, 1901 


MEMORANLUM FOR THe SECRETARY OF DEFESE 


SUBJECT: Air Force Support of the Letional Spece Program 


XL am acvised thet pursvant to Er. Gilpstric’s 16 Juna 
memorandum on Neticaal & Space Freoren feellities Planning, 
Me. Bubel aud Ir. Scamanus Geve in: eee the Comnancer, 
Atlantic Missile Range, to jcin with Sr. Debus of MASA in 
gevising a plan to include propesceé cauesement procedures 
for tanzge support of the #424 lenar leacing program. | 


Th: cice, complexity, und compressed schedule of this 
ubcertacia:,,. toizether with its Lacvitable tnterrclation 
with the nilitary space end miscile activities of the same — 
period, cake it-esseutial that dir icrce head warters be 
intimatcly involved in the basic plénuing. Er. Juckcrt 
geod I both feel that in order to insures mose effective | 
&ir Force support of tiis age eeiag undertaking that this 
ofiice should particlpai« in these activitrics. Accordingly, 
észistant Secretary McHillan is being dealznatecd to worl 
with Kr, Rubel end - a on this progran. 


vy ot a _ eae 


JOSEPH v. CBARIS 
Pe  Uader iccretary of the “ir Force 
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ri. Yep Sccretary of Defense 
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THE SECRETARY OF DEFENSE | 
WASHINGTON — — ee — 


3 


| so JUN 16 1851 
, . | | | | ——ao 
of 


The Secretary of the Navy | 


E3/ORANDUM FOR The Seerctary of the Ren / 
The Seerctary of the Air Force 


SUBJECT: National Space Program Facilities Planning 


: The Department of Dofense and NASA are currently engaged 
in numerous joint planning efforts aimed at establishing the basis for an 
expanded long range national space program. While finalized plans are 
contingent uoon congressional action and upon the formulation of ke 
technical decisions, it is important that joint planning for all clements of 
a program, neues t the extension of ground cer tOS be undertaken 
concurrently, . ws ‘ 


* 


\ 
In coming weeks, NASA and the DoD will ovtlins, as — 
. thoroughly as possible, plans for the acquisition of launch facilities, — 
trancportation, land, communications and others elem sents which wiil 5¢ 
required to support NASA's expanded space effort. Mz. John H. Rubel 
is working closely with NASA in our joint effort to make certain that - 
forward planaing provides for the prover. corabination end application 
of NASA and DoD raseurces in furtherance of this national effort. It 
will be moct helpful if you will insure that the commanders of the national 
- vanzes and other officers in charge of major epace resources will lond 
their full support to these planning efforts ond will work with Mr. Rubel 
and NASA mazagoment to this end. It is furthor desired that Major.’ 
enerel Leighton I, Davis enlist assistance from the commandors of 
the Pacific Missile Range and the White Sands Mis sile Range as needed | 
in implementing the planning effort. . a 
Signature Authenticated By: | : anerm £ oS pees 
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MEMORANDUM FOR THE CHIEF OF STAFF, AIR FORCE 

SUBJECT: Management of the Military Space Program 

1. The Directive of the Secretary of Defense dated 7 March 1961 places 
a heavy responsibility on the Air Force to manage the major portion of 
the Defense Department space program. Furthermore, the attainment 
of the goals which we have outlined in our own five-year space program 
will place additional burdens which can be overcome only by the most 
prudent control of our resources and rigid exercising of our executive 
respors ibilities throughout the life cycle of every space project. 

2. Consistent with the high priority, exceptional security, the non- 
operational aspects of present and future space projects and with proper 

- pecognition of the high political interest in the overall Defense Department 
space program, the establishment of a Special Space Projects Staff office 
to serve both the Under Secretary and the Chief of Staff appears desirable. 
R will be the purpose of this office to streamline and consolidate the 
various functions of the Air Staff and the Office of the Secretary of the 
Air Force into a single action agency through which will pass all day-to-day 
management and administrative functions of which the Chief of Staff and 
the Secretary have an interest and responsibility. The functions of 

this office will be to: (1) serve as 2 single point of contact in this 
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Headquarters on all space matters; (2) prepare appropriate directives 
on space projects; (3) monitor progress; (4) prepare status reports; 
(8) control security and public releases and; (6) act as Secretariat for 
the Air Force Ballistic Missile and Space Committee. | 

S$. Accordingly, with your concurrence, I propose to establish this 
office immediately and will assign Brigadier General Richard D. Curtin 
as Director. FE you concur in this arrangement, I urge that you so 
inform the Air Staff in order that each Deputy Chief of Staff can establish 
a single point of contact to work with this office on all space matters of 
mutual interest. I would further suggest that you advise the Commander 
of the Air Force Systems Command that he is authorized direct contact 
with the Space Projects Staff office and to set up policies, procedures, 
and other arrangements to insure effective and prompt support of the 
Air Force directed space projects. 


JOSEPH V. CHARYK | 
Under Secretary of the Air Force 
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_ SECRET 


SUBJECT: Management of the Space Program — 
TO L& General Bernard A. Schriever 
Commander 


As you know, the attainment of cur short and long range goals in 
space depends very heavily on our ability to streamline cur manage ment. 
channels and redsce the review and peripheral control of approved space 
projects to the essertial minimum. have diseussed this matter at 
length with Dr. Charyk and we both conclude that the Air Force stands 

_ to benefit if we reshape our Headquarters organisations and fenctions in 
a manner similar to the arrangements originally used on the ballistic 
missile program. [have agreed, therefore, to the establishment of an 
office attached directly to the Under Secretary, to serve as the single 
point of contact on all space matters for both management and staff 
matters. This office, the Space Projects Maff office, will serve in the 
dual role as an action agency for the Under Secretary, and will keep me, 
as well as key members of the Air Staff, fully informed on space activities. 
R will also act as secretariat for the Ballistic Missile and Space Committee. 
Brigadier General Curtin will function as Director of this office. 
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In order to provide for and maintain the closest possible relationship 
between this Headquarters on all space matters and to accrue the maximum 
benefit which this special organisation will provide, you are authorised 
to establish direct communications with the Space Projects Staff office. 

IT also desire that you establish a special staff reporting directly to you 

on all space matters to insure that all AFSC actions and functions and 
resources for support of space projects are in consonance with policies 
and management decisions eminating from this Headquarters and that these 
important matters receive prompt top level attention. | 

I will appreciate you keeping me informed of your progress in | 
finalizing these arrangements, and request that you regularly apprise 
me of the significant matters which you will be reviewing and discussing 
with the Under Secretary. 

Sincerely 


THOMAS D. WHITE 
General, USAF 
Chief of Staff 
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Management ef cur USAF space programs has been fraught with many 
emremely difficelt preblems for e variety of reasons. You are thoroughly 
familiar with these reasens, end your actions during the pect months heve 
been instrumental in firmly establishing the USAF rele in apace as weil as 
alleviating te e greet extent the management problems at this level. 


A mumber of problems still exist which can only be reselved by actions 
at higher levele. Nevertheless, ens tem of considerable concern te me can 

















Only by being fully informed on SAMOS planning and stetus enn I aseure its 
complete end timely Commend suppect and propeciy secommodete its impact 
on veleted programs. 

In the pest, | have on numerous cocasions heen embarraceed by 


- steustions created primarily threagh lack ef communiestion. Te correct 


is fen chief. in order thet the maximum benefits be derived from this arrange- 
ment, tt is euggeeted that you approve end sign a directive which establishes 
policies and precedurcs. A suggneted version of this chrective is attached. 


Sinesrely, 





SAF PROGRAM MANAGEMUENT INSTRUCTION 


SYSTEMS 
MANAGEMENT PROCEDURES FOR SAMOG (AFSC) 


i, General. | 
The Secretary of the Air Fores Orders 115-1 and 116-1, dated St Augest 
1960, prescribe over-all policies, reeponsibilieies, end relationships for 
systems management ef SAMOS within the Air Force. Theos orders were issued 
tn recognition of the need for sressstined edmiaistration ond apecia! management 
emphasis on a high pricrity pregrem ef National importance. These ccders 
- exteblished the Office of Missile end Satellice Systems in the Offies of the Seeretary 
of the Atr Force to assist him in discherging his responsibility fer the direct 
supervision and centre] of the SAMOS Project. The Director of this office is 
reapensible for maiutsining Nelson with the Oifles of the Seeretary of Defense 
end other interested government agencies on matters relative to his acsigned 
responathilities. The orders alse established « Directorate of the SAMOS 
Project at Ri Segundo, California as a field extension of the Office of the 
Secretary of the Air Force responsible to end reporting directly te the Secretary 
for Memagement of the SAMOS Project. 
By Headquarters USAF lower of 14 October 1960, subject, “Missiles and 
Saveliiee Systeme," all major commands were notified of implementation of the 





SAF exders referesced sheave. This lever steted thet “However, ineréer 
to maintain generel projest hnewlndge withia these command ox etaff offices 
where such knowledge is nessscary for program support or cocrdinetion of 
related matters, aeed-te-know briefings will be given on a periodic basis. 

_ oosRequests for briefings will be directed to the Seoretary of the Air Force 
end will be epproved on 8 strict need-te-know basis." The Commander AFSC, 
for reasone indiceted in paxagraph 2 below, has 2 requirement for more timely 
and more detailed information pertaining to the SAMOS program. ‘The purpose 
of this PMI is te establish beter cormmmaication chenneis herween the Office of 
the Secretary of the Alr Force, the Director of the SAMOS Project, and the 
Coumender of AFSC. 

2 Management Concept. 

The Commander AFSC, emeng other things, is charged with the respenst- 
_-bilicy of maneging oll epects of Air Feros weapen syapem programs through 
syetem scquisition. In order to secomplish this assigned responsibility, the 
Commander APSC must have detailed knowledge of every program which affects 
AFSC resources. Detailed and timely knowledge of the SAMOS program will 
ensble APSC to better provide eupport to thet program end, in turn, setiety 
the requirements of other APSC essigned responsibilities. 

3. lastructions, 

The Commander AFSC end designated personnel within his Direstorate 

of Space Programe (SCGN), subject te individual approval by the Office ef the 





Secretary of the Air Perce, will be cleared fer the SAMOS program. 


Thece persennel will be sutherized te disquse the SAMOS program with 
eppropriate personnel from SAPMS and SAFSP. They will be hept informed 
om peogrem pinsaing and staves. The Commander APSC will tnfocm the 
Offies ef the Secretary of the Air Force on all matters under Me juriediction 
which may have a bearing on the SAMOS program ox in tera where the SAMOS | 
"The Commander AFSC is, farther, eutherined to establish  lialecn 
officer ot SAPMSE and SAPSP to beep him informed, on « timely basis, of the 
eurxemt svetns of the SAMOS program. 
& Procsduree. 

‘The Commander AFSC ls authorized to establish a SAMOS offices reporting 
Grectiy w the Commander whieh will have the folivwing fanetions: 

®. Participation in the formulation of the SAMOS Development Pian to 
tavure adequate reseuree planning ond preperation of recommendations fer the 
Commander APEC te the Under Secretary on the feasibility of the plen fram « 
support polat of view. 

hb Coordinate all spece mattere assigned t APSC to insure that setiens 
end resouress en al] spese programs are la eonsvenance with policies and 
menagement decisions made with reepect we the &A}406 Project and the National 
Space Program. 

@ xpediee support requirements reesives trom the Directorate of the 
SAMOS Project and prepere tnetructions for the Commander AFSC to the 
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epprepriate clewents of AFSC for the implementation of the approved 
SAMOS Development Plan where ouppect is required. 

4 Keep the Commander APSC informed as te the status of the SAMOG 
Project so that he can initiese timely action in support ef SAMOS te insure 
ite suacessful accomplishment. 

5. Commenications and Reperting, 

The Commeader APSC, te the execution of the provisions of this Pregram 
Management Instruction, wiil he placed tato the SAMOS communications 
channel with the Oftiee of Miscile and Setelliee Systems and the Director of 
the SAMOS Project. Sesure comrmunisations facilities for this purpose heve 
been tnitiased. 





SUB JECT : 


TO: 


UNITED STATES AiQ FORCE 
Andrews Ais Force Sose 
Washiagton 25, 0.C. 


SCGN ll August 1961 


AFSC Participation in the SAMOS Program 
SCG (General Schriever) 


1. To assist you in your forthcoming discussion with General Curtin 
on the above subject, the following information is offered. 


2. In August 1960, the Secretary of the Air Force directed that special 
management procedures be established for streamlining the SAMOS program 
since it was a high priority program of National importance and to 
protect against undue and extraneous publicity. As you know this manage- 
ment procedure has created certain hardships upon the management of — 
your R&D resources. Since that time information to this Command on 
SAMOS has been in the form of very minor bits and pieces. A program 

of the magnitude of this project has definite impacts and serious effects 
upon this Command's over-all R&D effort, particularly in the area of | 
resources such as range support, launch scheduling, and over-all space 
and ballistic missile activities. In order to eliminate serious AFSC 
resource management, priority, and planning problems we must immediately 
establish a SAMOS need-to-know for a limited number of AFSC people. 


3. When this need-to-know has been established a detailed briefing, 
preferably on the West Coast, must be arranged. The briefing should 

be given by the Director of the SAMOS project office to yourself and 
other appropriate AFSC personnel. It should give some background 
information to £ill the void from September 1960 through the date of 
the briefing. In addition, present status and future planning must 

be presented. In the establishment of a need-to-know it must be 
emphasized that this Command has at its disposal vast R&D resources 
that can and should be utilized to better support the SAMOS program 

and that this Command is charged with the accomplishment of many R&D 
projects. These projects are all encompassing, running the gamut 

from applied research and air breathing aeronautical systems, through 
ballistic missile and space systems. Detailed knowledge of all R&D 
programs is required if you are to properly manage your existing and 
planned resources. Further, these resources can be put at the disposal 
of the SAMOS project director. Scheduling of such resources as laboratory 
work and wind tunnel testing can be more advantageously arranged. 
Additionally, technological advances made within the SAMOS program have, 
in some cases, direct application to proposed future space systems. Ap- 
plication to future systems is a savings in both money and time. Recent 
events have pointed up the urgency to reduce time schedules by every means 
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available. An example of the application of SAMOS technological 
knowledge to future systems is SR-178, the manned reconnaissance 
satellite proposal. 


4. AFSC must have an active participation in such things as the 
formulation of program direction, planning, manpower, and facilities 
requirements, not from a directing concept but for informational 
purposes to better manage our resources. Such management tools as 

the development plan and changes thereto must be placed at our disposal. 
We must be permitted to attend scheduled meetings and briefings if it 

igs determined that actions resulting from such meetings have an impact 
on the accomplishment of our assigned mission. AFSC must be included 
as an information addressee on all correspondence, such as messages, 
letters and documents originating from SAFMS and SAFSP. We must, 
further, be permitted to discuss details of the SAMOS program directly 
with personnel of SAFMS, SAFSP and the involved contractor, if required. | 


5. Also, it is suggested that an AFSC Liaison Office be established 

at both SAFMS and SAFSP to keep this headquarters informed on a daily 
basis, if required, of changes, status and other details of the progran. 
These liaison offices could be manned by one officer each but must have 
complete access to information, 


6. AFSC Field Commanders should be advised to inform this headquarters 
immediately of all requests placed upon them by SAF for the use of 
their facilities and other AFSC resources associated with the SAMOS 
program. 


7. %In order to implement the above required actions, it is suggested 
that subsequent to your discussion with General Curtin, this office 
prepare a suggested directive in draft form, from the Office of the 
Secretary of the Air Force to AFSC implementing these actions. A 
letter of transmittal to the Under Secretary, with a copy for the 
Chief of Staff, would accompany the proposed directive outlining 

in detail the requirement and requesting an audience for discussion 


of the problem and proposed directive. A talking draft of a SAF PMI 
is attached. | 


CHARLES H. SINEX 1 Atch 
Directorate, Space Programs 1-SAF PMI 





SAF PROGRAM MANAGEMENT INSTRUCTION # 


SYSTEMS 
MANAGEMENT PROCEDURES FOR SAMOS (AFSC) 
1. General. 

The Secretary of the Air Force Orders 115-1 and 116-1, dated 31 August 1960 
prescribe over-all soitetes, responsibilities, and relationships for system 
management of SAMOS within the Air Force. These orders were issued in 
recognition of the need for streamlined administration and special management 
emphasis on a high priority program of National importance,and-toe~-protect 
, agelnet-undue and extraneous publicity. These orders established the Office 
of Missile and Satellite Systems in the Office of the Secretary of the Air 
Force to assist him in discharging his responsibility for the direct 
supervision and control of the SAMOS Project. The Director of this 
office is responsible for maintaining liaison with the Office of the 
Secretary of Defense and other interested government agencies on matters 
relative to his assigned responsibilities. The orders also established 
a Directorate of the SAMOS Project at El Segundo, California as a 
field extension of the Office of the Secretary of the Air Force responsible 
to and reporting directly to the Secretary for Management of the SAMOS 
Project. 

By Headquarters USAF letter of 14 October 1960, subject, "Missiles and 
Satellite Systems" all major commands were notified of implementation of 
the SAF orders above referenced. This letter stated that “However, 
in order to maintain general project knowledge within those command or 
staff offices where such knowledge is necessary for program support or 
coordination of related matters, need-to-know briefings will be given on 


a periodic basis. ---Requests for briefings will be directed to the 


PAGAL Aedes 
Secretary of on the Air Force and will be approved on a strict need; to know 
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ff os 








more detailed 





information pertaining to the SAMOS program. The purpose of this PMI is 
to establish better communication channels between the Office of the 
Secretary of the Air Force, the Director of the SAMOS Project and the 


Commander of Headquarters AFSC. 


"2. Management Concept. | | e ae | 
The Commander AFSC,is “charged with thd regponsibility of wer O / a 
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SAMOS program will enable AFSC to better provide support to nar eokgert 


and, in turn, satisfy the requirements of other AFSC assigned responsibilities. 
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3. Instructions. | i 
The Commander AFSC and Legh within his Directorate 


of Space Programs (SCGN), subject to individual approval by the Office 
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e Commander AFSC is, urther, authorized to establish a liaison 

officer at SAFMS and SAFSP to keep him informed, on a timely basis, of 
the current status of the SAMOS program. | 
4. Procedures 

The Commander AFSC is authorized to establish a SAMOS office reporting 
directly to the Commander which will have the following functions: 

a. Peviqw-snd(part icipation in the formulation of the SAMOS Development 


Plan adequate resource planning and preparation of recommendations 


for the Sees AFSC to the Under Secretary on the feasibility of the 
plan from a support néiae of view. 

b. Coordinate all space matters assigned to AFSC to insure that 
actions and resources on all space [ecegites2e in consonance with policies 
and management decisions made with respect to the SAMOS Project and the 
National Space Program. 

c. Expedite support requirements received from the Directorate of 
the SAMOS Project and prepare instructions for the Commander AFSC to the 


appropriate elements of AFSC for the implementation of the pcpeeved SAMOS 


Development Plan where support is required. 





d. Keep the Commander AFSC 


to the eer of the 
SAMOS Project so that he can ; eo 1csur 
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5. Communications and Reporting. 
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AFSC Participation ia the SAMOS Progran 


9CG (General Schriever) 


1. To assist you ia your forthcoming disoussion with General Curtin 
on the above subject, the follewing iaformatioa is offered. 


2. Im August 1960, the Seeretary of the Air Fores directed that special 


mt procedures be established for streenlining the SAMOS program 


BARA GEE 
since it was a high prierity program ef National importance and to 
pretect against undue and extraneous publicity. As you knew this manage 


meat procedure has created certain hardships upon the management of 


yeur RGD resources. Sincecthat time (aformation to thie Command on 
8ai0S has been in the foun ef very minor bite and pieces. A program 

ef the magnitude of this preject has definite impacts and serious effects 
upoa this Commead‘s over-all RAD effort, particularly in the area of 
reseurees such as wange cupport, lauach scheduling, and ever-all space 
and ballistic mieseile aetivities. In order to eliminate serious AFSC 
resource sasagenent, pricrity, and plaaning preblems we must immediately 
establish a SAMOS need-to-knew for a limited aumber of AFSC people. 








3. Wrea this need-to-kaew hes been established a detailed briefing, 
preferably on the West Coast, must be arranged. The briefiag should 
be given by the Director of the SAMOS project office to yourself aad 
other apprepriate APEC personnel. It should give sone 

information to £111 the void frem September 1960 threugh the date of 
the briefing. In addition, present status and future planning aust 

be presented. in the establishment ef a need-to-kacw 1t auat be 
emphasized that this Comand hae at ite disposal vast RGD resources 
that ean and should be utilized te better suppert the SAMOS progran 
and that thie Ceoemaad is charged with the aeconplishmant of many ASD 
projects. Theee prejecte are ell encompassing, ruaning the gamut 

from applied research ead air breathing aeronautical systems, through 
ballistic missile aad space systems. Detailed knowledge of all R&D 
programs is required {f yeu are to properly manage your existing and 
planned resources. Further, these resourees can be put at the disposal 
of the SANOG project direeter. Scheduling of such resources as laboratory 
work and wied tuanel testiag can be mete advantageously arranged. 


| Ad@itionally, technaolegical edvansees unde withia the SAMOS program have, 


in some cases, direct application to propose future space systems. Ap- 


plication to future systems is a savings in both money and time. Recent 


events have poiated up the urgency to reduce time schedules by every means 








available. An exemple of the application of SAMOS technological 
kaowledge to future systems ie SR-178, the manned reconnaissance 
satellite proposal. 


4. AFSC must have an active participation ia such things as the 
fermulatioa of program direction, plassing, manpower, aad facilities 
requirements, not from a directing eancept but for inforastional 
purposes to better manage our resources. Such management tools as 
the development plan and changes thereto aust be placed at our disposal. 
We must be permitted to attend scheduled meetings aad briefings if it 
is determined that actions resulting from such meetings have an impact 
on the accomplishment of cur assigned mission. AF must be iacluded 
as en information addressee on all correspondence, such a8 messages, 
letters and documents criginating from SAFMS and GAFSP. We must, | 
further, be permitted to discuss deteils of the SAMOS program directly 
with personnel of SAFMS, SAFSP and the involved contractor, if required. — 


5. Also, it is suggested that an AFSC Liaisen Office be eatabl ished 

at both SAFMS and SAFSP to keep this headquarters iafermed on a datly 
basis, if required, of changes, status and ether details of the progran. 
These lisisoa offices could be manaed by one efficer each but must have 
complete aceess to information. 


6. AFSC Field Commanders should be advieed to inform this headquarters 
immediately of all requests placed upon then by SAF for the use of 
their feetlities ead other aFSC resources associated with the SAMOS 


progran. 


7. Ia erder to implement the shove required ectinas, it ise suggested 
that subsequent to your discussion with General Curtin, this office 
prepare a suggested directive ia draft fern, from the Office of the 
Secretary of the Air Force to AFSC implemeatiag these actions. A 
letter of transmittal to the Under Secretary, with a copy for the 
Chief of Staff, weuld accompany the proposed directive outlinaiag 

in detail the requirement aad requesting an audience for discussion 
ef the problem and preposed directive. A talking draft of a SAF PMI 
is attached. 


CHARLES H. SIMEX 
Directorate, Space Progress 
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SAF PROGRAM MAMAGEMENT INSTRUCTION ¢ 
SYSTEMS 
MANAGEMENT PROCEDURES YOR SAMOS (AFSC) 
1. General. 

The Secretary of the Air Force Orders 115-1 and 116-1, dated 31 August 1960 
prescribe over-all policies, responsibilities, and relat icaships for systen 
management of SAMOS within the Air Force. These orders were issued in 
recogaition of the osed for streanliued admiaistration aad special manegeneat 
emphasia on « high priority program of Mational importaace and to protect 
against undue and extraneous publicity. Theee orders established the Office 
of Missile and Satellite Systems in the Office of the Secretary of the Air 


‘Force to assist him in diecharging his responsibility for the direct 


supervision and control cf the SAMOS Project. The Director of this 
office te respoasible for maintainiag liaison with tha Office of the 
Secretary of Defense and other interested governmeat agencies on matters 
relative to his assigned responsibilities. The orders aleo established 
a Directorate of the SAMOS Project at El Segundo, California as a 
field extensioa of the Office of the Secretary of the Air Force respoasible 
to and reporting directly to the Secretary for Management of the SAMOS 
Project. 

By Headquarters USAF letter of 14 October 1960, subject, ‘Missiles and 


| 
| 
Satellite Systeme” all major commands vere notified of implementation of : 
the SAF orders above referenced. This letter etated that "However, : 
in order to maintain geaeral project knowledge withia thoee command or : 
staff offices where such kaowledge is necessary for program support or : 
coordination of releted matters, need-to-know briefings will be given on | 
@ periodic basis. ---Requests for briefings will be directed to the | | | 
Secretary of the air Force and will be approved on a strict need-to-know ! 


basis." Since the issuance of the above referenced SAF orders a 


requirement has existed for the Commemder AFSC and a certain few persoanal 
within his Directorate of Space Programs (3CGMN) to have amore detailed 
information pertaining to the GAMOS progras. The purpose of this PMI is 
to establish better communicatica channasis iieueea the Office of the 
Secretary of the Air Force, the Director of the SAMOS Project and the 
Commander of Headquarters AFSC. 
2. Menagemeat Concept. | 

The Commander AFSC is charged with the responsibility of over-all 
management of R&D resources for the accomplishusat, on a timely basis, 
of many R&D projects. These projects are all encompassing, running the 
gamut from applied research, air breathing seronautical systems through 
ballistic missiles and space systens. In order to sccomplish his assigned 
responsibilities the Comeander a¥SC aust have detailed knowledge of every 
progres which will effeet his resources. These details suet be kacwn 
prior to the existeace of problems and not of a strict need-to-know 
basie after the problen has become apparent. Detailed kaowledge of the 
SAMOS program will enable AFSC to better provide support to that project 


and, in tura, satisfy the requirements of other AFSC assigned responsibilities. 


3. Instructions. 

The Commander AFSC and a certain few personnel within his Directorate 
of Space Programs (9CGH), aubject to individual approval by the Office. 
of the Secretary of the Air Force, are to be briefed on the details. of the 
SAMOS programs. These personne] will be cleared to diecuss freely. all 
aspects of that program with personnel from SAFMS and SAYSP and are to be 
kept advised of changes to the program when in the initial planning stages 
aad as they develop. Authorization is granted for these personnel to discuss 


the SAMS project with involved contractors provided ({adividual) prior 





a 


approval has been granted by the Office of the Secretary of the Air Force.. 


The Office of the Secretary of the Air Force will establish the proper 
pleavances for the AFSC designated personnel and will accordingly aotify 
SAFMS and SAFSP. Headquarters APSC will inform the Office of the | 
Secretary of the air Force of all contacts, actions, conflicts, potential 
problems and other items which may or are impatring either the SAMOS 
program or the Commander AFSC's assigned responsibilities. 

The Commander AFSC is, further, eithorieed to establish a liaison 
officer at SAPMS and SAFSP to keep him informed, on a timely basis, of 
the current status of the SAMOS progran. 
4. Procedures 

The Commander AFSC is authorized to establish a SAMOS office reporting 
directly to the Commander which will have the following functions: 

a. Review and participation in the formulation of the SAMOS Deve lopment 
Plan for adequate resource planning and preparation of recommendations 
for the Commander AFSC to the Under Secretary on the feasibility of the 
plan from a support point of view. | 

b. Coordinate all space matters assigned to AFSC to insure that 

actions and resources on all space projects are in consonance with policies 
and management decisions made with respect to the SAMOS Project and the 
National Space Prograa. 

c. Expedite support requirements received from the Divectorate of 
the SAMOS Project and prepare instructions for the Commander AFSC to the 
appropriate elements of AFSC for the implementation of the anecoved SAMOS 


Development Plan where support is required. 
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d. Keep the Commander AFSC informed as to the status of the 
SAMOS Project eo thet he can divert talent and back up effort to insure 
successful accomplishment of the SAMOS Project objectives if the need — 
arises. 
5. Communications and Reporting. 

The Commander, AFSC in the execution of the provisions of this Program 
Management Instruetion is authorised direct communications with the 
Office of Missile and Satellite Systeme and the Director of the SAMOS 
Project to include copies of messages transmitted, reports submitted and 
representation by use of designated Liaison Officers at coordination and 


management meet ings. 
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